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YEARS
ABOUT US
2007 - 2026

Takgalang Founded in 2007 and built from humble beginnings in Polokwane, Takgalang Consulting has
grown into a national, 100% black-owned built environment partner with over 18+ years of dedicated
service. We deliver programme control, commercial clarity and site safety from first plan to final
handover - integrating Construction Project Management, Quantity Surveying, Construction OHS and

Concrete Pump Services to keep projects moving on time, on budget and auditable.

Our National Presence

Mpumalanga WHAT WE D O

KwaZulu-Natal

Limpopo

Gauteng O\
valuations and final accounts

Western Cape o—l I e OHS - safety plans, audits, method
k} statements and incident management
Eastern Cape

e Concrete Services - access studies, pump

e Project Management - programme
control, coordination and reporting
e Quantity Surveying - cost planning, BOQs,

selection, pour planning and placement
oversight

OBJECTIVES

Delivery certainty - Keep the programme under control with risk registers,
weekly look-aheads and measurable milestones.

Cost & commercial clarity - Protect the budget through accurate BOQs,
valuations, change control and transparent reporting.

Safety & compliance - Embed OHS from planning to handover with

compliant method statements, toolbox talks and regular audits.




VISION, MISSION & VALUES

We deliver integrated Construction Project Management, Quantity Surveying, Construction
OHS and Concrete Pump Services so every project runs safely, on programme and within

budget-with clear communication and measurable results.

@

To be a preeminent provider of excellent, innovative and cost-
effective, turnkey solutions in property and infrastructure

development in Africa

@

MISSION

@

e Always meet client expectations without compromise

e Achieve objectives of time, cost, scope, quality, and the
socio-economic goals tied to each project

e Offer flexible, creative, efficient services tailored to the

individual requirements of every project

e Integrity & Business Ethics
e Commitment to Excellence
e Determination & Dedication

e Responsibility & Professionalism

www.takgalang.co.za
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OUR SERVICES

Construction Project Management

Transforming vision into reality through expert coordination, planning,
and execution

Project Planning and Design
Procurement and Contract Management
Construction Oversight

Quality Control and Assurance

v v v v

Quantity Surveying

Driving financial efficiency and transparency across every project stage

Accurate Cost Estimation

Robust Cost Planning

Strategic Procurement Advice

Efficient Contract Administration

Rigorous Cost Control and Value Engineering

vV v v v

Construction Occupational Health & Safety

Health & Safety Practical OHS from mobilisation to handover-
project-specific plans, risk assessments, method statements,
inductions, toolbox talks, permits and audits-reducing risk,
avoiding delays and protecting people and programme.

Concrete Pump Services
Delivering reliable concrete placement with precision and speed

»  Concrete Stationary Pump Hire
»  Concrete Boom Pump Hire

www.takgalang.co.za
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MESSAGE -
FROM OUR CEO

Takgalang recently celebrated 19 years in
business. From our earliest projects to today’s
multi-disciplinary portfolio, one thing has
never changed: our commitment to people
and partnerships. We are grateful for clients
who trust us to help realise their goals, and for
a team whose talent and care drive our

growth every day.

As we enter the next chapter, we'll keep
delivering reliable project outcomes,

Takalani Rambau

strengthening relationships, and investing in
the skills that build safer sites and better cities. @=0)
Thank you for being part of the Takgalang

journey-here’s to the years ahead.

O U R TEAM A skilled team delivering experience. Precision, and leadership

Takalani Rambau
Msc, BSc Hons QS PrQS PrCPM, CEO

Rethabile Majara Morgan Rambau
qu"5i Ks'."" BSc Hons QS PrQS MRICS B Admin, Snr Manager:
Project Administrator 0 g i
perations Manager Shared Services
Una Ndouvhada,
Lethu Zwane . . . BSc Acturial Science
B Tech Civil En 'Pr Matiali Rakeketsi, Retselisitsoe Tsita, Production Manager
) 9T 8 Tech QS PrQS, Snr B Tech QS PrQS, Snr
Techni Eng, Snr Project Qs Qs
Manager
Lebogang Donald Nkwe sl Mulalo
Mmamabolo B Tech DQ QS BSc HongQS Mamathuba
Project Manager Project Manager Qs MSc, BSc Hons QS, QS
Ntsako Simango, Khuthadzo Sigama Sandile Mdlalose, Molefe Makgaleng,
BSc CM N6 Civil Eng B Tech QS ND Bldg, AdvPM
Jnr Project Manager Project Coordinator Qs Qs

Rinae
Khadammbi,

B Accounting
Finance Accountant

2

Elsie Lekalakala
Office Administrator

Rendani
Mabirimisa
Office Administrator

w00

www.takgalang.co.za
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PROJECTS & ACHIEVEMENTS

Cémple’red Projects On-going Projects

Fort Hare Student Centre

B RS
University of

New Glenmore Library Jack Mincer Transport Facility

Construction of New Engineering Building,
Richardsbay — UniZulu (R112 Million)

Construction of 364 Social Houses — Riverside
View Extension (R 188 Million)

Redevelopment of 96 Rissik Street Office —

Key Milestone ~ Johannesburg (R 45a4 Million)

Reiger Park Enterprise Hub — Boksburg
(R120 Million)

Construction of Westbury Transformation
Development Centre (R85 Million)

www.takgalang.co.za



OUR VALUED
CLIENTS
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OUR BRANCHES

We have satellite offices in Mpumalanga & Western Cape

@kgalan

\/

Limpopo

\ 4N/
v

KwaZulu-Natal
Free State

YEARS
OF EXCELLENCE

Northern Cape

Western Cape
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Gauteng Province

Physical Address:

Office 16C, Heuwelsig Office Park, 6763
Seedcracker Street, Heuwelsig,
Centurion West,

0157

Email: gauteng@takgalang.co.za
Tel: 012 656 8179
Fax: 012 656 8186

Limpopo Province

Physical Address:
Takgslsng House,
17a Magazyn Street,
Polokwane

0699

Email: limpopo@takgalang.co.za
Tel: 015 295 3771
Fax: 015 295 3770

Kwa-Zuku Natal Province

Physical Address:
Takgalang House

35 Braemar Avenue,

La Lucia, Umhlanga Rocks
4149

Email: kzn@takgalang.co.za
Tel: 031 562 0078
Fax: 086 566 8105

www.takgalang.co.za
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CONSULTING

CONTACT US

www.takgalang.co.za

Office 16C, Heuwelsig Office Park,
6763 Seedcracker Street,
Heuwelsig, Centurion West, 0157

Tel: 012 656 8179
Fax: 012 656 8186

Email: gauteng@takgalang.co.za
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